Florida High Speed Rail Authority Meeting

December 11, 2002, 9:00 AM

Orange County Commission Chambers
Orlando, Florida


Proposed Agenda

9:00 AM

1.
Welcome and Introductions


2.
Review and corrections/approval of minutes of Nov 7, 2002 meeting

3.
Request for Proposals – Nazih Haddad
a. Vendors clarification requests
b. Proposed cost summary form 

4.
Presentation of draft Authority’s 2003 report to the Gov. and Legislature – Nazih Haddad

5.
Presentation of Authority’s financial audit – Lee Chira and Mike Pattelo

6.
Investment Grade Ridership Report – Tom Biggs

a. Presentation of Report – Bruce Williams and Dave Powers

b. Comments Received on Report

c. Peer Review Report – Steve Polzin

7.
Status Report on PD&E activities – Howard Newman

8.
Staff Director’s Report 

a. Authority’s revised budget

b. Conflict mitigation process 

c. Status report on Authority’s expenditures

d. Future Board meetings schedule 

9.
Public Comment (speaker cards must be submitted to Authority’s staff)
10. 
Other Business

11.
Adjourn


3:00 PM

