Florida High Speed Rail Authority 

Contract Committee Meeting

February 20, 2004

 8:30 a.m.

Hyatt Regency Hotel at Orlando Airport

Orlando
Meeting Agenda

8:30 am

1. Welcome and introductions

2. Review and corrections/approval of summary of December 11, 2003 Committee meeting

3. Staff discussions progress report:

a) Orlando Orange County Expressway Authority

b) Walt Disney World

c) Greater Orlando Aviation Authority

4. Revised F-B Proposal – double track and electrification provisions

a. Fluor Bombardier presentation

b. Staff and consultant evaluation

5. Progress report on discussions with F-B

a. Development of Draft contract 

b. Scope of work and technical items

c.    Path forward – finance plan and Firm Fixed Price

6. Future Contract Committee and FHSRA Board meeting schedule 

7. Public comments 

8. Adjourn
1:30pm

