Florida High Speed Rail Authority
Contract Committee Meeting

December 11, 2003

8:30 AM

Hyatt Regency Hotel at Orlando Airport

Meeting Summary

In Attendance:
Chairman Dudley


Doc Dockery



Leila Nodarse

1. Welcome and Introductions
Chairman Dudley called the meeting to order and welcomed those in attendance.

2. Review and corrections/approval of summary of November 21, 2003 Committee Meeting.

The minutes of meeting of Nov 21, 2003 were approved without objection.

2. Status of Global Rail Consortium protest
Mr. John Bottcher noted that several items would be included on the next Board meeting agenda that would address the protest. The first would be the agreement to settle the protest on GRC’s terms. If the Authority chooses not to settle there would be several options. He also noted that one option would allow the Authority to hear the case or the case could go to the DOA. The Attorney General has appointed an attorney to the case as the Authority’s advisor however both Thornton Williams and Chairman Dudley have objected to the attorney appointed and have asked to have someone else appointed. A new attorney should be appointed in advance of the December 17th meeting.

4. Staff discussions progress report:

Mr. Haddad presented updates regarding meetings with the three entities:

a. Orlando Orange County Expressway Authority.  

Mr. Haddad began by noting that there are currently three main issues with OOCEA that need to be addressed quickly. The first two were on the OOCEA agenda during the November meeting however were pulled by member Chairman Richard Crotty. In order to complete the FEIS the Authority needs to have signed a MOA with OOCEA stating that the two entities will work together to come to some agreement for use of the right-of-way. Also, the OOCEA will hire a consultant to analyze the impacts that HSR will have on their system by using the GreeneWay Alignment, an important input into our process.  Chairman Dudley noted that he had spoken to Chairman Crotty, requesting that the item be put back on the agenda and reported that Chairman Crotty was willing to support discussion of the MOA but reserved the right to vote no later.  The next meeting is set for Monday the 15th of December and several Authority members are working to make sure that these issues are on the agenda for that meeting.
The third issue relates to the “Joint Stipulated Agreement” that exists between OOCEA and the Hunter’s Creek property owner. The Agreement was referenced in the order of taking and Mr. Haddad noted that staff had received an unsigned draft copy of the document only.  Staff is presently reviewing this draft copy to assess potential impact and will report to the Authority in this regards at a later meeting.
b. Walt Disney World Company
Mr. Haddad reported that a meeting with Disney was held on December 10, 2003 and indicated that substantive discussions had begun regarding salient issues such as: right-of-way and conveyance of that ROW, reversion, station elements, right to operate the station, parking, and ridership.  The discussions continue to be very positive and the next working session will be held in January.

c. Fluor-Bombardier

Mr. Haddad reported that a meeting had been held the previous day between staff, consultants and Fluor Bombardier.  Preliminary discussions regarding FB’s presentation were held including indicative cost ranges for the various options and impacts to the financing plan as a result of these options.  Mr. Haddad noted that the ranges of cost were very preliminary, were indicative only and would require refinement and negotiation as the process moves forward.

5. Negotiations with Fluor Bombardier

Prior to taking up the this item of the agenda, Chairman Dudley, directed staff and consultants to write a section of the annual report to address the major points that the Governor has made in his recent letter.  The chairman invited FB to participate with the staff and consultants in generating information.  FB agreed to provide input to the process.  

a. Fluor Bombardier presentation regarding technology options and cost information.
Prior to the presentation, Mr. Gedney took the opportunity to make remarks about several related subjects.  
He reported that FB had also had a cooperative and productive meeting with Disney earlier in the week. He noted that it would be important to be very sensitive to the commitments and conditions mentioned in the Disney letter as the process moves forward, but that Disney had shown strong support for the process.
With regard to the presentation that FB was about to make, Mr. Gedney cautioned that the numbers that would be presented represent  “ROM” (Rough Order Of Magnitude) ranges that were not presently reviewed and approved by the respective corporations.  He did indicate that they were of sufficient fidelity to illustrate the differences between the options but stressed that they should only be used for that purpose. He hoped that the ROM numbers would allow for the committee to make a decision regarding which option to pursue further.  
Mr. Gedney reported to the Committee that he had received several calls from Senator Sebesta regarding FB’s intentions relative to financial participation.  Mr. Gedney stressed that he had told the Senator that all such discussions would have to be between FB and the Negotiating committee and the full Authority, but that he would take his suggestions under advisement.
Chairman Dudley reported that Senator Sebesta called him as well and relayed that he had urged the FB consortium to come forward with more of its own money.  The Chairman noted that he respectfully indicated to the Senator that he was of course free to make such contact but that all negotiation and direction must come from the Authority concluding by noting that the Senator was speaking for himself.

Ms. Stewart assisted by Ms. Leroux both of Bombardier, with the assistance of Mr Biediger of Fluor made a presentation regarding the thee options that FB was asked to examine at the last meeting.  In this presentation they articulated the following items: review of the associated technical parameters surrounding each option, incremental increases to the base bid price for each option, and the impacts to the plan of finance as a result of each option.

During the course of the presentation, members of the committee sought clarification regarding benefits that could be achieved by the various options and ultimately unanimously selected Option 1 as a recommendation to the full Authority.  Option 1 includes the FB base bid using Single end JetTrain powered train sets, while adding full double track and provision for electrification. The factors driving this selection were the modest impact to the plan of finance and the dollars returned to the state while preserving the future possibility of full electrified service from Orlando to Miami should that become a logical future alternative.  

b. Discussion/development of other issues

Chairman Dudley directed that the report to the legislature should address both the plan of finance and the benefits of the system to the local economy.  In addition he directed that the next meeting should include a presentation regarding the plan of finance with the participation of Public Financial Management if required.  Chairman Dudley directed that the agenda for the Authority meeting on December 17, 2003 should be changed to include a brief version of the presentation by FB addressing the Option 1 selection for the full Authority.  He also directed that the charts should show the gross revenues as well as net revenues
7. Public Comments.
There were no public comments and the meeting was adjourned.
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