Florida High Speed Rail Authority Meeting

October 3, 2002, 9:00 AM

Greater Orlando Aviation Authority
Board Room
Orlando International Airport

Proposed Meeting Agenda

1.
Welcome and Introductions

2.
Review and approval of minutes of Sep 6, 2002 meeting

3.
Request for Proposals (RFP) – Staff and consultants
a. Presentation of the Sep 9 Draft RFP (As approved at the Sep 6 Board meeting)

b. Proposed changes offered by RFP team (staff and consultanats)

c. Other proposed changes

d. Public Comment (speaker cards must be submitted to Authority’s staff)
e. Approval of the RFP 
4.
Ridership study status presentation

a. Results of highway and airport surveys – Bruce Williams

b. Ridership model structure – Bruce Williams

c. Peer Review Panel presentation – Steve Polzin

5.
Presentation on Orlando to Tampa Corridor

a. Route alternatives and PD&E activities – Howard Newman

b. Station Site Plans – Tom Biggs

6.
Status report on Miami to Orlando corridor study – Charlie Quandal

7.
Staff Director’s Report 

a. FY2003/04 operating budget request

b. Recently executed task orders 

c. Status report on Authority’s expenditures

d. Future Board meetings schedule 

8.
Public Comment (speaker cards must be submitted to Authority’s staff)
9. 
Other Business

10.
Adjourn

