Strategic Planning Meeting

Agenda

September 5 – 6, 2002

Mission Inn Golf and Tennis Resort

Howey-in-the-Hills, Florida 34737

September 5, 2002 

7:00 am   
Sponsored Breakfast


La Hacienda for Buffet Line, Tables in La Paloma (for all attendees)

8:00 am    
Welcome (Serra Room)

· Chairman Dudley to welcome participants and give kick-off comments

· Facilitator (Steve Liggett) will outline objectives and the scheduled agenda


8:30 am    
Panel Presentation (Rail Operators) (15 min. mid-morning break)


· Meeting facilitator will introduce each panelist and give brief overview of their presentation

· This session will give both European and American perspectives on Operations of a rail system including lessons learned and best practices and how it might relate to the Florida High Speed Rail system.

· The invited panelists include:

· Jean-Pierre Arduin, French National Railroad – European perspective of rail operations through SNCF

· Herrn Dr. Eberhard Jänsch, German National Railroad – European perspective of rail operations through experiences with DBB.

· Donald Knapik, Amtrak, Vice President Acela Product Line – Experiences in rail operation through Amtrak’s Acela and lessons learned throughout the process.

· Adrian Corry, Designer, Acela, AVE and Korean TGV – Discussion of train amenities. 

· Charlie Lynch, Florida East Coast Railway Company, Vice-President Transportation – Provide an overview of rail operations on the Florida East Coast Rail lines.
· Each panelist will be given 20 minutes to speak

· Meeting facilitator will engage the Board and others in a discussion

· Authority will have time for questions or comments

11:30 am
Lunch (Available at a cost)



La Hacienda for Buffet line, Tables in La Paloma 

12:30 pm
Panel Presentation (Partners/Competitors) (Serra Room)

· Meeting facilitator will introduce each panelist and give brief overview of their presentation

· The objective of this session will be to get the perspectives of these groups who may see opportunities to partner with Florida High Speed Rail and/or would see it as competition.

· The invited panelists include:

· Joe Giulietti, Executive Director, Tri – County Commuter Rail Authority – Overview of opportunities for coordinated operations with Tri-Rail and High Speed Rail.
· Jody Goldman, Regional Sales Director, Virgin Atlantic Airlines – Discussion of airlines partnering and competitive issues with as related to rail systems in Florida.

· Tom Ackert, Executive Director, Orange County Convention Center – Provide a brief introduction of how the Orlando convention and meeting market would interface with Florida High Speed Rail. 

· Each panelist will be given 20 minutes to speak

· Meeting facilitator will engage the Board and others in a discussion 
· Authority will have time for questions or comments
3:00 pm

Break

3:30 pm

Panel Presentation (Organization)

· Meeting facilitator will introduce each panelist and give brief overview of their presentation

· The objective of this session is to hear the experiences of Florida transportation agencies and in particular, how their organization works

· The invited panelists include:

· Dr. Harold Worrall, PhD., P.E., Executive Director, Orlando Orange County Expressway Authority – Discussion of key aspects of operating a successful transportation agency in Florida.
· James L. Ely, Executive Director, Florida’s Turnpike Enterprise – Discussion of organizational aspects of Florida’s Turnpike Enterprise and as a successful transportation agency in Florida.

· Patrick McCue, P.E., Executive Director, Tampa Hillsborough County Expressway Authority – Discussion of key aspects of operating a successful transportation agency in Florida.
· Each panelist will be given 20 minutes to speak

· Meeting facilitator will engage the Board and others in a discussion
· Authority will have time for questions or comments
6:00 pm

Break for Day

September 6, 2002


8:00 am    
Breakfast (Available at a cost) 

La Hacienda for Buffet line, Tables in La Paloma

8:00 am    
Panel Presentation (Federal Funding) (Serra Room)

· Meeting facilitator will welcome all attendees and introduce each panelist with a  brief overview of their presentation

· All panelists will present their perspective on Federal Funding opportunities for Florida High Speed Rail.

· The invited panelists include:

· Sharon Pinkerton, U.S. Representative Mica’s Office 

· Susan McGinn, U.S. Senator Graham’s Office
· John Scheib, Council, US House Transportation and Infrastructure Committee

· Mark Yachmetz, Associate Administrator for Railroad Development, Federal Railroad Administration

· Each panelist will be given 20 minutes to speak

· Authority will have time for questions or comments

10:00 am
Panel Presentation (Right-of-Way, Insurance and Bonding)


· Meeting facilitator introduce each panelist with a  brief overview of their presentation

· Panelists will address key areas of interest for consideration by the Florida High Speed Rail Authority.

· The invited panelists include:

· Ken Towcimak, Director, FDOT Office of Right-of-Way – Discussion of the Right-of-Way acquisition process and procedures in Florida

· David Miller, Public Financial Management – Presentation on Bond Financing including duration factors

· Daniel G. Bancroft, Senior Vice President, Practice Leader – Passenger Railroad Industry, MARSH – Discussion on risk management solutions and insurance and bonding issues during construction.
· Each panelist will be given 20 minutes to speak

· Authority will have time for questions or comments
12:00 pm
Lunch (Available at a cost) 

La Hacienda for Buffet line, Tables in La Paloma

1:00 pm

Florida High Speed Rail Authority Board Meeting

4:00 pm 
Adjourn
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